SCS Business Leadership Seminar
19 November 2011

NTappi ng The ECc
Funding of Innovation &
Vent ur eso

Bill Liu
Chairman & Managing Partner
Stream Global Prte Ltd

STREAMglobal




Content

A Introduction to Venture Funding
A Eco System For Funding
I Private Investors/Government Schemes
nvestoros Criteri a

Al

A Funding of Innovations/Start -Ups
I Stream Media
I Taggo
I SyQicCapital (IPTV)
I Others

A Lessons Learnt

Stream Global Pte Ltd STREAM g lobal




Venture Capilt

A Pre-Seed : ldeaStage-Fr i ends & F a

N

A Seed Round : Incubation Stage 1T Angels $
A FirstRound : S e r 1 leeasibibtyAStage, First
Professional Capital; R&D, Commercialization
nlans In place

A Second Round : Ser i PreducHR®I60ut,
Customers & Initial Revenue, Clear Intellectual
Property Strategy

A Later Rounds : Seri1 es oiGall S&leB e
Commercialization/Expansion Stage
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Financing Mechanisms at different stages of

the Start -Up process

High Founder, Friends,
and Family
Business Angels
Level of Venture Capitalists
Inyestment on-financial
Risk Corporations
Assumed Equity
By Investor Markets
Commercial Banks
Low
Seed Start- Early growth Established

up

Stage of Development of
Entrepreneurial Firm Source: Onasbrugge et. al. (2000)
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Venture Capital Investing During
Dot com Boom

“Oh, not bad. The light comes on, 1 press the bar, they write me a check.
How about you?”

Stream Global Pte Ltd STREAM g lobal




Singaporeos Fundi i

ABusiness Plan Competitions
AANgel Investors (also Friends & Family)
Alncubators

AFirst Stage Fundingi Venture Captial,
Bank Loans

AGovernment Support
I Equity, Debt, Tax Incentives

AGrowth (Late) stage funding
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Business Plan Competitions

A Startup @ Singapore
I Since 1999: 2200 teams and 7000 participants todate

I Grand winner $30,000, annual competition,
Organiser. NUS Entrepreneurship Centre

A Lee Kuan Yew global business plan competition
I US$60,000, (15t Prize US$36K)
I biennial competition
I Organiser. SMU Institute of Innovation &
Entrepreneurship

A 1deas.inc. Business Challenge (NTU)

1st prize S$15,000, (+ $15K for prototype for
semi-finalists). Finalists get YES grants of $50K
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Incubatorsi lowering Initial costs

AProvide workspace
and shared
administrative
resources

AHelp with fund -raising
and marketing

AGeneral mentoring and
guidance

A About 100 incubators
In Singapore

ASi ngapor eos
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Hot spot

I Fusionpolis

I BiopoligScience Park

I NRF TIS Scheme of 7 Incubators
I N T U®eshnopreneuship Centre
ITNUSO
I SMU Business Innovation Generator
.
|
|
|
|
|
|

Entrepreneur shi

The Enterprise @ Jurong East

I 1AXil @ Singapore Science Park

I iIHub @ Jurong East

I PhaseZ.Ro @ one-north

I Soho @ Central

I Technopreneur Center @ Ayer Rajah
I Technopreneur Center @ Bukit

Merah
Technopark @ Chai Chee
Suntec City
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Private Investors

Angel Investors
Venture Capital
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Where to find them?

A BANSEAI Business Angels Network of South East Asia
I One time membership Fee $200

I Membership Benefits
A Information on deal flows & overseas contacts
A Seminars & Networking Events

A ACE- Action Community for Entrepreneurship
I Annual Events like BlueSkyInnovation

A SVCAI Singapore Venture Capital and Private Equity
Association

A DEALFLOW CONNECTION

I An online Interactive platform to match fund seekers ( eg Start-
Ups, SMEs,etc) with sources of finance

I finance ranging from debts, equities, OTC, venture funds, private
placements as well as financial institutions.

I http://www.dealflow.org.sg
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Singapore Venture Capital
and Private Equity
Association

o GINGAPOAR
HECAPITAL

SVCA

Publication of newsletters and
magazines
I SVCA Directory

)

Facilitates link between
businesses seeking
funds/investment with VC/PE

firms

>

g

Talks, seminars, and conferences

I Social and business networking
functions

Facilitate networking with
International VCs

>

A www.svca.org.sg
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Government Schemes
for
Start Ups In Singapore
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NRFTechnopreneur Incubation Scheme
(TIS)

A Administered & Sponsored By National Research
Foundation (NRF)

A Start-Ups less than 5 years old and less than $5M
revenue

A Incubator, ( eg Stream Global) co-invest with NRF in a
start-up, where NRF funds 85% (up to S$500K) and
Incubators funds the remaining 15% (S$88K)

A Funding is in the form of convertible Bond

A Bond is redeemable by Incubator Within 3 Years @ 5%
Interests p.a.

A Else NRF shall convert it into equity stakes in the Co.
A Founder must have substantial (> 50%) stake in the Co.

A 7 Incubators are into ICT, Digital Media, Clean Tech,
Biotech, etc
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SPRING

Standards, Productivity and Innovation
Board, Singapore

AFocus Is to champion enterprise formation

and growth
I Funding resources
I Network of valued relationships

AWorks with partners to

I Help enhance the productivity and innovation and
capabilities of enterprises

I Increase access to markets and business opportunities
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Startup Enterprise Development
Scheme (SEEDS)

A Administered By Spring
A $ match for funds raised with a third party investor

A g/linimum of S$75,000 from third party/parties with initial funding of
210]0]¢

A Maximum funding of $1 million
A SPRING SEEDS Capital will match $2 for $1 raised by the company

A SPRING SEEDS Capital and the thirgbarty investor(s) will take equity
stakes In the company in proportion to their investments

A Start-Ups less than 5 years old

A Have paid-up capital of at least S$50,000, but not more than S$1
million

Todate
0185 Companies Received SEED Funding Since 2001 Totaling S$63M

I More than 50% of SEED Enterprises Have Launched
Products/Services
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Young Entrepreneurs Scheme for
Startups (YES)

A S$25 million Entrepreneurial Talent Development Fund
(ETDF)To encourage entrepreneurship among Singapore
youths by providing seed money to co-fund their startups

A Grant of up to S$50,000 to turn Innovation/ldea into a
business

A Singapore Citizens or PR below 26 years

A 1st-time entrepreneurs & Co less than 6 months

A Holds at least 50% equity at the time of application & will
continue to do so for 18 months from time of funding

A SPRING Spore will match S$4 for every S$1 raised
through self-funding, schools or third-party sources, the
grant is capped at S$50,000.

A At least 50% raised comes from School/IHL
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Media Development Authority (MDA)
IJam (& soon IJam?2)

Scheme supports startups in their exploration of
feasibility of technologies and ideas that have the
potential to create business adisruption and bold
new | ndumeractivedDigitaiMedia (IDM)

A Up to S$50K for qualifying costs for IDM innovation/
Prototype for Singapore based start-ups

A Funds facilitated by Mentor Companies (10 appointed)

A Must exhibit R&D in either technology, creative, social or
business model

A Can further tap grants from other schemes , viz
Development Assistance, Production, Marketing & Talent
Assistance Schemes
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IDA Infocomm Start-up Programme
(ISTART)

IStart is a multi-pronged approach aimed to assist, facilitate
and nurture Singapore's ICT start-ups by increasing the
depth and potential of our start -ups through various
programmes and initiatives:

- Creating BusinessSavvy Entrepreneurs

- Market Access for StartUps

- Leveraging International Technologies to Accelerate
Go-To-Market

- Grooming the Local Developer Community

Creating Vibrancy and Providing International Platforms
for Start-Ups
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Business Loan Scheme For Low Income
- MicoCredit Business Scheme (MCBS)

A Person earning less than $30K p.a. & age > 18 years
A Loans from $5K to $50K (no collateral needed)

A 8%+ p.a. Interests

A $5 M funding from Tote Board, administered by POSB

A MCBS teaming up with Chinese Development Assistance
Council, Mendaki & Singapore Indian Development A to
Asociation to reach out to more Singaporeans
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Tax Exemption

A All startup automatically qualify for this.

A Start-ups in operation for less than 3 years can benefit
from the tax exemption scheme.

A 100% tax exemption on the first S$100,000 of profits for
up to 3 years.

A a further 50% exemption is given on the next $200,000
on a qualifying company's normal chargeable income

A The program's objective Is to encourage entrepreneurial
efforts by relieving the tax burden of young start -ups.
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IE Singapore

A Double Deduction for Overseas Investment
I Deduction of taxable income (two times foreign investment)

A Malaysia Singapore Third Country Business Development Fund
(MSBF) Jointly With Malaysian Industrial Development Authority
(MIDA).

A Local Enterprise and Association Development Programme (LEAD)
I Supports SMEs developing new industries

A Trade Credit Insurance (TCI)
I Protects against the non-payment risk of buyers

A Pathfinder program
I Help nascent Singaporebased exporters increase overseas sales

A LIS Il T Loan Insurance Scheme
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Government Schemes
for
Growth Stage Financing

LEFS
LETAS
LIS
GFP
RFS
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LEFS

Local Enterprise Finance Scheme

AFixed rate financing (6.25% -6.75%) to
I Upgrade, strengthen and expand operations

N

A administered loans upto $15M for
I Buying new machinery

I Upgrading existing equipment

I General working capital
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GFP

Growth Financing Program

ASupport early stage Singapore based
companies with the potential for global
growth.

AThe Program

i $2 (3" party) to $1 ( ) matching of fund
raised

I Maximum $1M
i Third party investor must put >= $500K
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RES

Regionalisation Financing Scheme

AHelp Singapore companies setup
operations overseas

AThe Scheme ( )

I Fixed-cost financing program

i Loan upto $10M for acquiring fixed assets
APurchase of machinery and equipment
AConstruction of Factories or buildings
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