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• We are at a time where the pace of global change is accelerating and 
institutions, public and private, are struggling to keep up to remain relevant 
and make a positive impact for their stakeholders.  We are in a world where 
everything and everyone are being connected more and at faster speeds and 
computing power seems to grow unceasingly.  

• How do professionals who wield the knowledge of information technology 
respond to this constant uncertainty and yet remain relevant, and in so doing, 
help their organizations continue being so?  

• This presentation will discuss the strategic relevance of technology in helping 
organizations reframe, transform and enable collaboration to achieve new 
outcomes beyond the business-as-usual approaches that we currently see 
today.



Just A Thought

“By 2010, 70 percent of the populations in developed 
nations will spend 10 times longer per day interacting with 
people in the electronic world than in the physical one. “

“Gartner 5/2005”



Some Global Trends

• Globalization: “The World Is Flat”

• Institutional power and leadership

• Changing demographics – rise and fall of cultures

• Governments – doing more with less

• Bi-polar, uni-polar and now a multi-polar world

• “The future is here.  It is just evenly distributed”



Getting ahead of Accelerated Change
PAST SUCCESS IS NO GUARANTEE FOR THE FUTURE
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1.  Reframe current “reality”
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Organisation

Value Chain and Interdependence



2.  Collaborate to achieve bigger outcomes

Source: Collaboration@Work: The 2006 report on new working environments and practices.



3.  Move from divergence to convergence

• Shared vision, aspirations, 
goals and objectives

• Alignment

• Commitment



There is no security on this earth; there is only 
opportunity.  
-- Gen. Douglas MacArthur

There is no security on this earth; there is only opportunity. 

-- Gen. Douglas MacArthur
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